REGION OF OTTAWA-CARLETON MEMORANDUM
REGION D'OTTAWA-CARLETON NOTE DE SERVICE

Information Previously Distributed

Our File/N/Réf.
Your File/V/Réf. To be listed on the Community Service

Agenda, 6 April 2000

(2]

DATE 22 February 2000
TO/DEST. The Chair and Members of Council
FROM/EXP. Commissioner, Social Services Department

Medical Officer of Health

SUBJECT/OBJET DECISIONS OF THE ALLOCATIONS COMMITTEE
FOR 2000 PROJECT GRANTS FOR HEALTH AND
SOCIAL SERVICES

INTRODUCTION

This Memorandum presents the decisions of the Project Grants Allocations Review Committee
pertaining to the Health Department and the Social Services Department, Project Grants for 2000.

BACKGROUND

The Health Grant Program was created in 1993 to support new and short-term health promotion
projects and innovative health strategies.

Since 1991, the Social Services Department has assumed resipoffsibthe allocation of
project grants which support creative titimited initiatives to deal with the social issues of
people on low-income.

Since 1996, one application has been used jointly by the Region of Ottawa-Carleton Health and
Social Services Departments, and United Way/Centraide Ottawa-Carleton. The Ottawa-Carleton
Regional District Health Council (now the Champlain District Health Council) was originally part

of this process but terminated its involvement since the Ministry of Health discontinued funding

for their Health Promotion grants in 1996. The purpose of this collaboration is tmlsteea

process that makes more sense to the funders and the community, is easy to understand, takes less
time, is credible and fair, and ensures the coordination of funding to the community. Within this
collaborative approach, the separate mandates, priorities, and identity of each funder have been
maintained.



PRIORITIES FOR PROJECT GRANTS

Health Department Priorities

In May 1998, the Community Services i@mittee approved the following areas as priorities for
the 1999 Health Grants Process:

» Strategies that improve health by reducing risk-taking behaviours among young people
(for example: unsafe sex, excessive alcohol use, tobacco use and exposure to safety
hazards), and;

» Strategies that address self-care or health enhancement behaviours among children and
adults. (for example: physical activity, nutrition, medication use and reduced exposure to
second-hand smoke).

These priorities were developed as a result of a community consultation process which was
conducted in February 1998. A survey was distributed to 313 agencies and the response rate was
44%.

Social Services Priorities

Funding priorities were approved by Community Services Committee in June 1998 for 1999 and
2000.

Although unchanged from 1999, the priorities for year 2000 were refocused to better align with
developments coming out of the Task Force On Employment, the Task Force On Poverty and
Provincial Initiatives related to Homelessness and the National Child Benefit Supplement. The
priorities for 2000 read as follows:

* Employment Related Initiatives
e Coping With Poverty
» Services to Ethnic and Racial Minorities and Aboriginal Groups

These priorities arise from the Social Services strategic goals 1997-99, the Poverty Funding
Framework developed early in 1997 jointly with the United Way/Centraide for the funding of
programs and services specifically designed to strengthen the capacity of the community to
respond to poverty and to promote self-sufficiency, from the Poverty Hearings/Audiences
populaires, held in October 1998 with close to 100 people living in poverty, and additional
developments as described earlier.

There is a continued need for funding in matters dealing with racism and services to ethnic and
racial minorities and aboriginal groups.



REVIEW OF REQUESTS

In August and September 1999, the three funders jointly requested, from the community,
applications for 2000 project grants through advertisements in the three local daily newspapers
and through an information flyer to community health and social services organizations.

In October 1999, representatives of the three funding organizations held sessions in both official
languages to inform potential applicants on the funding process.

The closing date for submission to the 2000 Project Grant process was November 15, 1999. In
total, one hundred and thirty-two (132) applications from ninety-nine (99) agencies were
received. From this number one hundred and six (106) applications pertained to Health and/or
Social Services.

The total requests amounted to $3,441,048. Of this amount, $2,822,559 was requested from
Health and Social Services.

All applications to the three funders were reviewed by a joint Allocations Review Committee,
comprised of:

NAME ORGANIZATION
JoanGullen Volunteer - Chair of Allocations Committee
Councillor Molly McGoldrick- | Region of Ottawa-Carleton
Larsen
Councillor Wendy Byrne Region of Ottawa-Carleton
Luc Ladouceur Social Planning Council of Ottawa-Carleton
PatrickBallay Social Planning Council of Ottawa-Carleton
Barbara Catrroll Debra Dynes Family House
Madeleine Dubois Ecole de service social - UnivediBiitawa
Ngoc Tran Ministry of Citizenship, Culture and Recreation
Guy A. Madore Ministry of Citizenship, Culture and Recreation
Kathleen Brault Ottawa-Carleton Immigrant Services Organization (OC|SO)
Dr. Marian McGee University of Ottawa - School of Nursing
JérébmeTremblay Coopérative anjeunesse
DeniseVallely Youth Services Bureau
Louise Bazinet Task Force on Poverty
David Hole Coalition of Community Resource and Health Centres
Diane Desaulniers Cité des affaires, Citlégiale
John Robertson Child Care Directorate, Social Services
Ginette Séguin Roberge Region of Ottawa-Carleton Health Department Staff
Diane Matrtin Region of Ottawa-Carleton Social Services Staff
Carmen Paquette United Way / Centraide Ottawa-Carleton Staff

After an orientation session, the Allocations Committee met for the equivalent of six days in the
winter of 2000, reviewed all applications and made funding decisions.



Applications were reviewed in the following manner. Allocations Review Committee members
were provided at the orientation session with a copy of all applications to be reviewed and a
rating form for each application. After discussions during the review of applications, all individual
ratings were averaged to arrive at a single common rating for each application. A final review of
all ratings helped ensure that funding decisions reflected order of importance. Preference was
given to projects that were new, innovative and creative, were clearly defined, realistic and cost-
efficient, demonstrated the involvement of the target group in planning and implementation of the
project, demonstrated collaboration or joint ventures with other agencies, and were accessible to
diverse communities.

ALLOCATIONS REVIEW COMMITTEE DECISIONS

On October 25, 1995, Regional Council approved that Allocationsn@bee have final authority
for the allocation of Regionally approved funds for Project Grants, with grant reports going to
Committee and Council for information.

The Allocations Review Committee made its decisions based on the availabifi&76f981
between the three funders, of which $260,000 was allocated by the Health Department and
$366,981 by the Social Services Department.

Due to limited funding, it was impossible to fund all applicatior®f the 106 applications
reviewed pertaining to Health and/or Social Services Departmg@will receive funding from

the Region of Ottawa-Carleton Health Department, 26 edeive funding from the Region of
Ottawa-Carleton Social Services, 25 wdiceive funding from United Way/Centraide Ottawa-
Carleton, 1 will eceive joint funding from the Region of Ottawa-Carleton Health and United
Way/Centraide Otawa-Carleton, and 2 walteive joint funding from Region of Ottawa-Carleton
Social Services and United Way/Centraide Ottawa-Carleton, as outlined below. More detailed
information on all applications to Health or Social Services received is found in Appendix A.
Appendix B shows breakdown of requests that received funding by funding priority of Health and
Social Services Departments.

$ Recommended
ORGANIZATION Health Soc_ial United
Services Way

Action-logement/Action Housing $1,771.00
Ardalum Somali-Canadian society $2,500.00
Association canadienne pour la samintale $15,000.00
d’'Ottawa-Carleton
Banff Community House $2,000.00
Blair Court Community House $2,300.00
Bruce House $25,000.00
Canadian Mental Health Association, $5,000.00
Ottawa-Carleton Branch
Carlington Community and Health Services $25,000[00
Carlington Community Health Centre $10,110.p0



ORGANIZATION

$ Recommended

Health

Social
Services

United
Way

Centre 507 Association of Ottawa

$15,100.00

Centre d’accés pour femmes

$20,000/00

Centre David Smith Centre

$10,000.(

)0

Centre de ressources communautaires Overbr
Forbes -Community Liaison with Ethnocultural
residents

00k-

$20,000.00

Centre de ressources communautaires Overbr
Forbes Homework Club

00k-

$3,000.00

$5,000.00

Centre des services communautaireValaier

$16,000.00

Centretown Churches Social Action Committe€

h

$5,000/00

Centretown Community Health Centre

$20,000,/00

Confederation Court Community Organization

$2,200.

DO

Congresss of Black Women, Ottawa Chapter

$7,500

.00

Conseil de planification sociale d'O-C

$18,000.00

Coopérative ami jeunesse incorporée

$8,000.00

CRC of Goulbourn, Kanata & West Carleton

$6,500.

PO

CRC of Goulbourn, Kanata & West Carleton

$20,000

00

First United Church for Centretown

$20,000.00

$10,000

Housing Help

$15,000.0(¢

Instructors of Eastern ON (IEO) - Regional
Branch of International Association of Infant
Massage

$4,900.00

Investing In Women’ Worth

$15,000.0

Jewish Family Services of Ottawa-Carleton
New Realities, New Families

$8,000.00

Jewish Family Services of Ottawa-Carleton
Children and Youth At Risk

$7,000.00

Kidney Foundation of Canada- Eastern Ontarig
Branch

$5,000.00

Les ateliers déElan

$5,000.00

Lifeline Centre for Addicted Survivors of Traum

a

$20,000.00

Local Agencies Serving Immigrants (LASI)
(sponsored by Jewish Family Services of Ottay
Carleton

va-

$10,000.00

Maison fraternité pour Action antidrogue de
Vanier

$15,000.00

$10,000.0¢(

Marjorie Lord Foundation

$12,800.0

Patro D'Ottawa

$3,000.00

Pinecrest-Queensway Health
and Community ServicesWest Side Youth

$12,000.00

Against Crime

00



$ Recommended

ORGANIZATION Health Soc_lal United
Services Way
Pinecrest-Queensway Health $20,000.00

and Community Services
Joining Hands to Build a Community

Pink Triangle Services $30,000.00

Planned Parenthood Ottawa-Carleton $3,800]/00

Sandy Hill Community Resource Centre $15,000{00
Schizophrenia Society, Ottawa-Carleton Chapter $4,300.00

Service d’entraide communautaire $8,000.00

Somali Centre for Family Services of Ottawa- | $15,000.00
Carleton - §ponsored by Jewish Family Services
of Ottawa-Carletoh

Somali Centre for Youth, Women and Community $25,100.00
Development

South-East Ottawa Centre for a healthy $15,000.00
Community

Special Needs Equipment Exchange Services | $10,000.00
(Children) Inc.

Special Needs Network (SNN) $19,100.00
The Lung Association, Ottawa-Carleton $7,000.00

The Well $8,000.00
Trésor des mots centdealphabétisation $15,000.00
Wabano Centre for Aboriginal HealtlYeuth $20,000.00

Wabano Centre for Aboriginal Health Fradition | $8,000.00
in the Kitchen”
Youth Net/ Réseau Ado $16,000.00
Total $260,000.00 $366,981.00 $75,000.00

United Way will be funding another 13 applications for a total of 26 gr&as0(000). Projects
not recommended for funding are found in Appendix C.

RIGHT OF RECONSIDERATION

On October 25, 1995, Regional Council approved that an optional Right of Reconsideration
process be used for Regional grant programs and that reconsideration be heard by the original
Allocations Committee.



OBSERVATIONS FROM THE 2000 PROJECT GRANTS ALLOCATIONS COMMITTEE

The 2000 Project Grants Allocations i@mittee made the following observations as part of its
evaluation process:

* The Project Grant funding stream is an important source of funding to try out new ideas
» The following three agencies were identified as requiring a more stable source of funding in
the future:
* Bruce House: support to residents so that they can maintain their housing units
» At The Base Of It All - The Basement on Baseline: this project is collaborative effort
between several community organizations and the private landlord to help build the
strengths of individuals and the community in poverty in the Baseline/Navaho
neighborhood. It is similar to a Community House except it is in a private housing
complex.
* Club hors la rue: the preventive program responds to the needs of mostly francophone
youth 12 - 18 who experience difficulties in the area of isolation, addiction, poverty,
violence, school drop-out, sexuality and family problems.

In the preparation of the 2001 budget estimates, the Allocatiommifiee observations
regarding these three agencies will be considered.

PUBLIC CONSULTATION

The priorities for Social Services Project Grants arise out of the Social Services strategic goals,
the Poverty Funding Framework, the Poverty Hearings/Audiences populaires, the Task Force on
Poverty, the Task Force on Employment and Provincial Initatives related to homelessness and the
National Child Benefit Supplement. The Social Services three strategic performance goals are to
assist clients to obtain jobs, reduce reliance of social assistance, and assist clients to meet basic
needs and were developed internally. Community consultation for the development of the
Poverty Funding Framework comprised of interviews with key informants, discussion groups with
people on low income, meetings with community social services agencies and discussions with a
reference group. Throughout the poverty hearings, close to 100 people living in poverty spoke
about their difficulties and well as their strengths, their resources for coping, and their ideas for
change. The Task Force on Poverty and the Task Force on Employment involved extensive
collaboration with community partners.

The priorities for 2000 Health grants were established on the basis of the information received
from a survey questionnaire which was distributed to 313 agencies in February 1998.

The community was also represented throughout the allocations process in that the Allocation
Review Committee was made up of representatives from other funders, agency volunteers, and
consumers of services.

Applicants will be involved in the evaluation of the process through a questionnaire to be sent to
individual applicants once the allocations process is completed.



FINANCIAL CONSIDERATION

The amounts of $260,000 by the Health Department and $366,981 by the Social Services
Department were available for allocation.

CONCLUSION

The Health Department and the Social Services Department would like to recognize the members
of the Allocation Committee for their invaluable contribution in reviewing the grant applications
and making decisions for funding.

The Health Department and the Social Services Department would also like to acknowledge and
commend the efforts of all the community groups and agencies who applied for funds to carry on
projects to improve the quality of life in Ottawa-Carleton. These include the coordination of
projects in communities who are exposed to high levels of stress due to poverty and rapid changes
in their community. Their generosity and vision are inspiring.

Approved by Approved by
Dick Stewart Robert Cushman,
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