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Executive Summary

The purpose of this report is to present an update on the status of the recommendations
contained in the Partners for Jobs Finad Report of the Task Force on Employment.

The Partners for Jobs Action Phase, comprised of a broad cross section of community
representatives, was mandated to support and implement the dtrategic directions, priority
actions and pilots identified in the Find Report of the Task Force which was completed in June
1999. The Action Phase adso had a mandate to identify and develop additiona partnerships
and opportunities for employment development.

This Progress Report summarizes the satus of the Strategic directions and the priority actions.
In addition, the Progress Report identifies new partnerships and opportunities for employment
development that have evolved.

Partners for Jobs has brought community representatives together to identify and implement
loca solutions to the complex issues of unemployment and underemployment. The network of
people involved in the initiative have shared their expertise and their resources. Members have
demonstrated a collective commitment to our workforce by developing a range of supports for
people who are unemployed and under-employed and linking them to concrete employment
opportunities in our community. In addition, the members have not only focused on the existing
employment opportunities in our community but dso the emerging employment opportunities
that the economy will generate. The energy and commitment of the Partners for Jobs
members has been exceptiond throughout this process.
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I ntroduction

The Find Report of the prdiminay phase of the Partners for Jobs Task Force on
Employment was released in September 1999. One of the recommendations in the Find
Report was to create an Action Phase for a 6 month period of time in order to implement the
drategic directions and priority actions and to prepare a Progress Report in April, 2000.

This is the Progress Report of the subsequent phase of the Partners for Jobs initigive  This
phaseisreferred to asthe Action Phase.

Background

In January 1999, the Task Force on Employment was established with the co-chairs:  John
Kely and Andrée Lortie, community leaders representing the business sector and the
educationd/training sector. The Task Force and Working Group had broad community
representation including the following: the Board of Trade, business indudtries, the Caedon
Indtitute, community agencies, community members, economic development agencies, the
federd government; the francophone community; hedth services, labour; literacy; the loca
traning board; the provincid government; the regiond government; regroupement des gens
d affaires and the Task Force on Poverty.

The mandate of the Task Force was to develop an Employment Strategy within Sx months
which included both short term projects and longer term initiatives targeted to unemployed and
under-employed persons, with a primary focus on socid assistance clients.

The gods of the Task Force were to:

(1) reduce poverty through the development of employment opportunities;

(2) deveop partnershipsin the community;

(3) develop arange of employment opportunities,

(4) initiate pilot programs which remove barriers to employment;

(5) identify short and longer term initiatives which improve employment opportunities for
resdents of the Region.
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The Task Force and Working Group members consulted within their respective networks,
developed a web sSte and teephone access line, didributed information in community
newspapers and aso organized severd focus groups with the public in order to identify issues
and barriers related to employment.  As a result of the feedback, members identified the
following key issues related to employment: policy barriers; training; job retention; supports for
employers and employees, self-employment development; community economic development;
labour force development and a community framework to sustain employment development.

The Task Force and Working Group members developed nine pilot initigtives, nine Strategic
directions and thirty-four priority actions intended to address various barriers and issues related
to employment.

Partnersfor Jobs - Action Phase

In October 1999, the Action Phase was established with a mandate to implement the Strategic
Directions and Priority Actions identified in the Final Report. The mandate of the Action Phase
adso incduded identification of new partnerships and initiatives to further support employment
development opportunities; identification of emerging issues and recommendetions for action;
grengthening the exiging networks and partnerships, reporting on the progress/outcomes in
achieving the drategic directions and priority actions; linking with The Ottawa Partnership
(TOP) initiative and development of recommendations to sustain the momentum of the Partners
for Jobs Task Force and Working Group Action Phase.

The Action Phase included representation from various sectors of the community including:
community agencies, the employer sector, economic development agencies, advocacy groups,
the cooperative sector, the francophone community, an agency serving immigrants, an agency
sarving the aborigind community, an agency sarving the disabled community, the locd training
board, the loca labour council, the Task Force on Poverty and the Provincia and Federd
governments. In addition, severa of the members from the origind Task Force continued to
support Partnersfor Jobsin an advisory capecity.

The Action Phase members met seven times during the period October, 1999 to April, 2000.
Dick Stewart, Commissioner of Socid Services, chaired the Committee and provided overdl
leadership. All of the members actively contributed to the initiative and many of the members
volunteered to lead sub-groups to further develop and implement the recommendations.
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Progress Report

This section of the report presents a summary of the Strategic Directions and Priority Actions
and a description of the activities implemented to date, the status of progress and achievement

of the objectives.

The Partnersfor Jobs Action Phase has made significant progress in the following aress.

Areas of Significant Progress

Information & Policies

Training

Employment

identified public policy

improved the labour

implemented the pilot

and program rules that information system by projectsto help job
need to be changed to developing outcome data seekers find jobs and
support job creation for training, and identified employersfill pogtions
customized training
requirements
developed the Emergency identified qudity developed job retention
Assgance and assurance standards for srategiesto help low
Employment Trangtion training to ensure low income working persons
Fund to help job seekers income persons are able get the supports they need
and low income working to make informed choices toremaninthe
persons with the financid and to get the training they workforce and help
costs related to teking a need to compete for jobs employersto retain
job and keeping ajob in today’ s labour market employees
identified opportunities for initiasted new/emerging
technology to increase partnerships
efficiencies and help job
seekers get the
information they need to
research and find
employment
developed a coordinated the
comprehensive development of dternative
marketing/public funding arrangements for
awareness strategy for arange of supportsto
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Information & Policies | Training Employment

workforce devel opment employment development
(e.g.: micro loan funds
and individua
development accounts )

Areas of M oderate Progress

The Partners for Jobs Action Phase has made moderate progress in severad arees. This
means that while progress has been made, continued effort is required to achieve the overal
objective. These areasinclude:

I nformation, Policies Training Employment
exchanging informetion/ | - advocating for adequate | - integrating labour force
communication with funding of locd adult development and
I’Outaouais and education programs economic development
organizing medtings with
locd MPMPP'sto
discuss workforce
development
reviewing Regiond - promoting broader public | - developing more work
servicesto reduce accessto training and experience/placement
barriers employment services opportunities

defining and implementing | - ensuring thet training is

the components of aloca tailored to address the
labour force information changing needs of the
system, defining core locd l1abour market
competencies of

current/future employment

opportunitiesin a
centralized inventory. See
Appendix D for details
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I nformation, Policies

Training

Employment

grengthening the links
with the educationd
sector ( research)

Summary of Outcomes

There are various employment development initiatives which have been implemented during the
past year which have created significant opportunities for people receiving socia assstance, the
unemployed and the under-employed. These initiatives are summarized below and include the
initid nine pilots identified in the Find Report.

Employment Devel opment

Brief Description of the I nitiative

I nitiatives

1. | Home Support Worker Provides employment and training certification.
Health & Home Care Reduces barriers, provides employment
Services opportunities.

2. | Adecco Employment Provides assessment and customized training to
ServicesLtd. / Compag/ work in acustomer support cal centre.
LearnQuest / La Cité Improvesjob skills, provides employment.

3. | Adecco Employment Provides assessment and employment in entry leve
ServicesLtd. / Fibre Optic optic assembly positions.

Assembly

4. | Malkam ConsultantsLtd.: Provides assessment and short term training in
Customer Service customer seyvice,

5. | PricewaterhouseCoopers Provides employment in acdl centre customer

support environment.

6. | Youth at Risk Employment Provides youth-at-risk with technica and
SKill Internship: Somer set employment skill development for entry level
West Community Health positionsin the high tech sector.

Centre Reduces barriers, provides employment
opportunities.

7. | Rideau-Carleton Raceway Provides arange of employment opportunities.
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Employment Development
I nitiatives

Brief Description of the I nitiative

8.

Region of Ottawa-Carleton:
OC Trangpo

Provides an opportunity to consder individuas
recelving Ontario Works who are qualified for
various positions before an externd recruiting
processis used.

Provides employment.

Region of Ottawa-Carleton:
Administrative/Clerical

Provides an opportunity to consder individuas
recelving Ontario Works who are qualified for
various positions before an externa recruiting
processis used.

Provides employment.

10.

Region of Ottawa-Carleton:
Homesfor the Aged

Provides an opportunity to consder individuas
recelving Ontario Works who are quadlified for
various positionsin hedlth care services before an
externd recruiting process is used.

Provides employment.

11.

Foreign-Trained Teachers

Provides support to obtain certification
requirements to teach in Ontario and support to
access various school board teaching opportunities
for qudified teechers.

| dentifies dternate employment options for
individuas who do not meet certification criteria

12.

Hidden Skills Project

Provides an opportunity for entry level hotdl steff to
consider other career options.
Reduces barriers, provides job opportunities.

13.

Y outh Internship-to-
Employment Project:
LAS

Will provide internships and employment to 60
youth.

Will provide pre-employment preparation,
mentoring etc.

14.

Computersin the
Community: Millennium
Learning Centres

Provides low income earners with access to
computers and technology skill development in a
range of ble and user friendly Stes acrossthe
region.

Reduces barriers to employment.
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Employment Development
I nitiatives

Brief Description of the I nitiative

15.

LaClé del opportunité

Provides training to francophones 25+ years of age
who have sgnificant barriers to employment.
Reduces barriers and improves job search capacity.

16.

Career Tool for Literacy
Learners

Will provide a career tool for individuas who have
literacy barriers.

17. | Human Resour ces: Provides asummary of the short and long-term
Biotechnology Sector human resource requirementsin the field of
biotechnology in this region.
18. | Community Economic A Community Economic Development Network

Development (CED)

has been established.
Provides potential opportunitiesto develop CED
initigtives

19.

Government Policy Barriers

Cdedon Ingtitute prepared a report which identifies
arange of governmenta policies that act as barriers
to employment.

20.

Customized Training and
Quality Assurance

A template for customized training and qudity
assurance standards for training are being
developed for this community.

22.

Individual Development
Accounts

A proposal has been submitted to the Codlition of
Resource Centres. The South- East Centre will
adminigter the Individua Deve opment Account
Inititive,

23. | Micro Loan Fund The find stages of the implementation plan have
been developed for the micro loan fund which will
be operationa by June, 2000.

24. | Essential Health and Social Deve oped, implemented and communi cated

Supports

supports available to low income people to assst
with thelr trangtion into and retention of
employment.
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Employment Development
I nitiatives

Brief Description of the I nitiative

25. | Foreign Trained IT
Professionals

A partnership between OCRI, World kills, a
private trainer and employers has been developed
to provide customized training and employment
interviews for skilled professonas.

26. | Fashion Design

Provides training in fashion design for immigrant
women.
Provides sdf-employment devel opment.

27. | Personal Support Worker

Provides customized training in the persona support
hedlth care sector.

28. | Job Retention Supports

Developed and implemented a range of Strategiesto
support people retain employment.
Includes aframework to track recidivism.

Impact for Jobsand Training

JOBS

We edtimate that 350+ unemployed people recelving Ontario Works (OW) and under-
employed persons have secured employment as a result of the partnerships formed through
Partners for Jobs. This includes approximately 150 people who have secured employment
asaresult of the Job Fair organized by World Skills ( described below).

TRAINING

In addition, more than 200 people have increasad their kills through customized training as

adirect result of Partnersfor Jobs.

ONTARIO WORKS SAVINGS
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We edtimate that savings of $1.6 million+ (gross to the region) have been achieved as a
result of people securing employment and not requiring Ontario Works assstance for 12
months or more. It is important to note that this is a minimum level of projected savings
based only on 200 Ontario Works participants no longer requiring Ontario Works income
support. We have not calculated the savings resulting from the participants a the Job Fair
who secured employment since not al were receiving Ontario Works.

PARTNERSHIPS

Partnersfor Jobs has generated a range of employment development opportunities for the
unemployed and under-employed residents of Ottawa-Carleton. In addition, collaboration
has increased across the community. An example is the World Skills Job Fair which was
held in February, 2000 to promote the skills of newcomers to employers. Members of
Partners for Jobs contributed suggestions on the design of the Job Fair, contributed
towards the cost of running the event, participated in the employer booth displays and
referred potentia candidates seeking employment.

The World Skills Job Fair was an extremdy successful initiative which brought employers,
recruiters, community agencies and the people who were unemployed/underemployed
together to share information, network and develop new partnerships. World Skills
estimates that 100-150 immigrants and newcomers secured employment as a direct result of
the networking and interview opportunities that were created through the Job Fair event.

EMPLOYMENT DEVELOPMENT

The range of employment development initiatives which have been introduced as a result of
Partnersfor Jobs Task Force on Employment and the Action Phase reflects the range of
needs of the unemployed. It adso reflects the need for both short and longer term
interventions and solutions.

These are the preliminary results of Partners for Jobs. In addition, it is anticipated thet
there will be a significant increase in the number of people participating in the existing range
of employment development initiatives this year and that more individuas and families will
ggnificantly improve their skill development and their employment prospects throughout the
year.

New Partner ships Being Developed

In addition to the above initiatives, there are severa projects being developed to respond to
various obgtacles and barriers that people face in obtaining and retaining employment. A
partner in the Action Phase Committee has developed a proposa to research dterndtive
methods to recruiting persons with a disability, through “job sculpting” techniques. Thisinitiative
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will develop an approach that will be used to identify the variety of tasks which make up asingle
job and then match these tasks to an individud’s skills and abilities. This gpproach would be
avallable to support employers when recruiting persons with a disability.

Another partner is developing a customized training proposa to identify the immediate and
future human resource/skill requirements within the local trades sector.

A new partnership is being developed between employers, recruiters, training providers and
Socid Servicesto identify and develop customized training requirements for entry level postions
infibre optics manufacturing.  This type of initidive is an excelent example of partners working
together to develop targeted sKills in response to emerging areas of expanded employment
opportunities.

Another new partnership is being developed in the tour guides sector. Recently, around table of
local tour guide operators was organized by the Nationd Capitd Tour Guide Association.
Representatives from Partners for Jobs were invited to join the round table discussion which
included a discussion of the recruiting needs within this sector. As a result of this round table
discussion, Socid Servicesis asssting one of the tour companies to meet their recruiting needs.
In addition, the local training board and the Ottawa Tourism and Convention Authority have
offered assistance and support to this newly formed network.

A mgor recruiting initiative within a high tech company in March 2000 attracted more than
3,000 people for 1,000 jobs. Socia Services will be paying for basc language training for
individuas receiving Ontario Works who have been offered employment with thislocd high tech
company.

Each of the initiatives that have been developed and implemented will ether directly provide
employment opportunities or reduce barriers to employment for people receiving Ontario
Works (OW) or the Ontario Disability Support Program (ODSP), the unemployed and the
under-employed in our community.

Conclusion

The Partners for Jobs Task Force on Employment has mobilized a diverse group of
community partners to work together, to share ideas and resources and to develop a network.
Thisisthe sart of a new and evolving direction in this community which includes representatives
of the business community, community agencies, advocacy groups, low income earners and the
unemployed, and dl levels of government. All of these groups, sngularly and collectively, are
committed to addressing the needs of the unemployed and the under-employed who want to
participate in our growing economy and have skills and abilities to contribute.
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Thisinitiative has created a focus and a shared commitment for workforce development. It has
generated opportunities to share information and expertise and to develop new partnerships
across sectors and organizations. Most importantly, it has generated opportunities to develop
pilot projects, to develop best practices and to recognize that there are both short and longer
term solutions to the complex issues relaed to unemployment and under-employment.

The chdlenge for Partners for Jobs participants, and for the community at large, is to find a
way to sustain the momentum, and provide the support to evolve and, most importantly, to
ensure that there is a dSructure in our community whose mandate includes workforce
development. We need to ensure that our workforce continuoudy develops in response to the
needs of the marketplace and the loca economy. We need to ensure that our workforce has
the skills, abilities, education and training that are required to meet the chalenges of existing and
future employment opportunities.

Partners for Jobs - Action Phase Progress Report 12



Appendix A Partnersfor Jobs: Action Phase Member ship

Dick Stewart (Chair) Region of Ottawa-Carleton

Nohad Aboumansour
Ottawa-Carleton Training Board

Colette Brisson-Lacroix
Le Forum francophone permanent sur
I’employabilité de larégion d’ Ottawa-Carleton

Linda Capperauld
Region of Ottawa-Carleton, Socia Services

Ken Clavette
Ottawa Digtrict Labour Council

Ethd Coté
Consell de la Coopération de I’ Ontario

Louise Cranddl
Ottawa Tourism and Convention Authority

Kie Ddgaty
Petrick Donndly (dternate)
Minigry of Training, Colleges & Univ.

Peggy Feltmate
Cadition of Community Hedlth and Resources

Centres

Cliff Gazee
Task Force on Poverty

Colleen Hendrick
Region of Ottawa-Carleton , Socia Services

Cheryl Gorman
Ottawa Centre for Research & Innovation

Johanne Lacombe
Regroupement des gens d' affaires

LindaLaonde
The Anti-Poverty Project

Ken Lawless
Gary Bishop (alternate)
Ottawa Life Sciences Council

Stacey Norris
Disabled Person’s Community Resources

Franca Piccin
Human Resources Development Canada

Caroline Robertson
Ottawa Economic Development Corporation

Sherri Torjman
Cdedon Indtitute of Socid Policy

Mengistab Tsegaye
Locd Agencies Serving Immigrants

Y ves Valllancourt
Human Resource Development Canada

Heidi Webster
Cartier Place and Towers

LindaZduska
Odawa Native Friendship Centre
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Appendix B Partnersfor Jobs: Advisory Group Members

Andrew Jackson
Canadian Labour Congress

Andrée Lortie
LaCité collégide
Nick Mulder

Mulder Management Associgtion

Miche Bilodeau
Sigers of Hedth Charity Services

Heidi Webster
Cartier Place and Towers

John Kelly
Reid Eddison

Gal Logan
Ottawa Board of Trade

David Welch
Socid Planning Council of Ottawa-Carleton
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Appendix C : Region of Ottawa-Carleton Staff Support

Robert French
Social Services

Susan Hibbard
Information and Public Affairs

Chris Michaud
Social Services

Kathy Secord
Socid Services
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Appendix D : Labour Market Information (LMI)

Objective of the Labour Market (LM1) Workgroup
Define and implement components of alocd LMI system.
Essential Elements

Provide information to help Canadians make |labour market decisons

Provide “Predictive’ information to help Canadian make future labour market
decisons

Ensure accuracy

Provide user-friendly, rdevant, information

Respond to community needs

Improve access to information, integrate information

Next Steps
Egtablish alocd Community Advisory Committee for |abour force information

Link with other locd initiatives (OCRI's Smart Capitd, Region of Ottawa
Economic Generators research, €tc...)
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