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REGION OF OTTAWA-CARLETON REPORT
RÉGION D’OTTAWA-CARLETON RAPPORT

Our File/N/Réf. 50 RS 216-29
Your File/V/Réf.

DATE 25 October 1999

TO/DEST. Co-ordinator
Corporate Services and Economic Development Committee

FROM/EXP. Acting Deputy Commissioner
Environment and Transportation Department

SUBJECT/OBJET LAURIER BRIDGE RECONSTRUCTION
LAURIER AVENUE - ELGIN STREET TO NICHOLAS STREET
CONSULTANT APPOINTMENT

DEPARTMENTAL RECOMMENDATION

That the Corporate Services and Economic Development Committee approve the appointment
of McCormick Rankin Corporation, Ottawa to provide Professional Engineering Services to
carry out an environmental study, detailed design and preparation of contract documents for
the reconstruction of Laurier Bridge, including Laurier Avenue from Elgin Street to Nicholas
Street, for a total contract provision of $923,222.

BACKGROUND

The Laurier Bridge crossing was transferred to the Region from the National Capital Commission and
Public Works and Government Services Canada in 1996 as part of the Bridge Transfer Agreement.
Under the terms of this Agreement, the Region assumed the obligation to replace the Laurier Bridge to
current design standards and received full financial consideration specifically identified for the cost of
such replacement.

This bridge is the most southerly of the three crossings over the Rideau Canal in downtown Ottawa.
The bridge is comprised of two main structures.  The west structure includes the prominent steel arch
bridge built circa 1900 and the spans over Queen Elizabeth Drive built during 1927.  The east structure
is of concrete construction, built circa 1943.

The concrete structure was found to be extensively deteriorated during investigations in 1990 and the
NCC retained a consultant to develop rehabilitation alternatives.  The consultant reported in 1991 that
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the integrity of the structure was in doubt and repairs would be required within one year in order to
keep the structure operational without significant risk.  The consultant proposed a range of alternatives
from which it was decided to proceed with an interim repair alternative that would extend the life for a
period of at least three years.  These interim repairs were carried out in 1992 by the Region acting as
agents to the NCC.  The intention was to use that three year period between 1992 and 1995 to
determine the user requirements and other characteristics of the replacement structure and approaches
such that reconstruction could proceed in 1995.

The proposed reconstruction was later deferred beyond 1995, however, due to the anticipated impact
of significant development proposals in the immediate vicinity of the crossing (Conference Centre) and
higher priorities relating to the Mackenzie King Bridge and Plaza Bridge, which were also transferred to
the Region.

It is apparent that the intended life of the interim repairs has been exhausted.  The concrete structure has
now reached the end of its serviceable life and requires replacement in the very near future in order to
ensure safety at this important crossing.

On 11 August 1993, Regional Council approved the terms of reference and other recommendations for
a Transportation Operational Study to assess user requirements at the Laurier Bridge in advance of
reconstruction.  The approved terms of reference and recommendations for the study are included in
Annexes A and A1 to this report.  The study was carried out by UMA Engineering Ltd. (Maxgroup
Ltd.) and included extensive consultation with a Technical Advisory Committee, Public Advisory
Committee, focus groups and the public.  The study examined a number of alternatives to address the
requirements of all users of this crossing and to improve existing operational deficiencies.  A draft report
of the study was completed in 1995.  The report was left in draft form when construction was deferred
but will form an important basis for the proposed assignment.

DESCRIPTION OF ASSIGNMENT

The limits of the proposed assignment include Laurier Avenue from Elgin Street to Nicholas Street,
including the intersection at Nicholas Street but excluding the intersection at Elgin Street.

The first phase of the assignment will be an Environmental Study required in accordance with Provincial
and Federal legislation for major reconstruction projects such as this.  The study will be carried out in
accordance with the Class Environmental Assessment for Municipal Road Projects document prepared
by the Municipal Engineers Association of Ontario and approved by the Ministry of the Environment.

A significant component of the Environmental Study will be updating and finalization of the previously
noted Transportation Operational Study.  The updated transportation study will be undertaken in
accordance with the terms of reference and directions provided by Regional Council for the original
study and included in Annexes A and A1.
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Optimization of traffic management during the construction operations to minimize impact on users, while
maintaining access to abutting properties and developments, is also to be considered during the first
phase of the assignment. Upon completion of the first phase of the project, a report will be brought
forward to Transportation Committee and Council.

The second phase of the assignment includes the detailed design and contract document preparation for
the proposed structure, the approach roadway on the west side, the Nicholas Street intersection on the
east side and associated works.

The project has been structured such that construction operations could begin in early August 2001,
immediately following completion of the Francophone games.  This construction start is co-ordinated
with Phase 2 of Regional Project No. 900058 (912-30718) Laurier Avenue (Nicholas Street to
Charlotte Street).

CONSULTANT SELECTION PROCESS

The consultant selection process was carried out in accordance with the procurement cycle model
developed as part of the Financial Systems Renewal (Genesis) project.

In the first step, a Request for Qualifications (RFQ) was issued on the open Internet-based MERX bid
distribution system by Supply Management Division of the Finance Department in conjunction with staff
of the Environment and Transportation Department.  A total of eight consultants submitted Statements
of Qualifications in response to the RFQ.  These submissions were evaluated by a panel comprised of
staff from the Environment and Transportation Department facilitated by a Purchasing Officer from the
Supply Management Division.  The three consulting firms of Delcan Corporation, McCormick Rankin
Corporation, and Stantec Consulting Limited were selected for a detailed Request for Proposals (RFP).

In the second step, a Request for Proposal (RFP) was issued to each of the three short-listed
consultants.  Proposals submitted were then evaluated in a similar manner to that for the RFQ, by a
panel using the following evaluation criteria:
• Resources and Experience of Firm
• Experience, Qualifications and Availability of Key Team Members
• Understanding of Objectives
• Quality of Approach and Methodology
• Proposed Work Plan, Schedule and Level of Effort
• Financial

The evaluation concluded that the proposal submitted by McCormick Rankin Corporation represented
the best overall value to the Region.
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PUBLIC CONSULTATION PROCESS

No public consultation is required for consultant appointments.

Public and stakeholder input will be obtained through Technical Advisory Committee (TAC), Public
Advisory Committee (PAC) and Public Information Sessions  throughout the project.

EXPENDITURE JUSTIFICATION

The Laurier Bridge is a key link in the Regional Transportation network and also carries significant
pedestrian and cyclist traffic.  The reconstruction of the bridge is required due to the limited remaining
service life of the existing concrete structure and to mitigate various structural and operational
deficiencies.  Improvements to the approach roadway and the Nicholas Street intersection are also
required to enhance user safety and to meet operational needs.

As part of the Federal Bridges Transfer Agreement, a consideration was provided to the Region for the
replacement of the Laurier Bridge to current design standards.

FINANCIAL STATEMENT

$

Approved Budget to Date 11,272,677

Total Paid and Committed (812,763)

Balance Available 10,459,914

THIS REQUEST (923,222)

Balance Remaining 9,536,692

Funds have been provided in the 1999 Capital Budget, Account No. 912-31032, (Order No.
900086), Laurier Bridge, (Reference page no. 471, Works in Progress, Capital Projects not Requiring
Additional Authority).  Purchase Requisition No. 10026889.

Funding has already been provided by Public Works and Government Services Canada and the
National Capital Commission as part of the Bridge Transfer Agreement of 1996 specifically identified
for the replacement of the Laurier Bridge to current design standards.
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Approved by
Doug Brousseau
SUPPLY MANAGEMENT DIVISION

I concur,

G.  Ford on behalf of
the Finance Commissioner

FINANCE DEPARTMENT COMMENT

Funds are available as indicated.

Approved by T. Fedec
on behalf of the Finance Commissioner












