REGION OF OTTAWA-CARLETON REPORT
REGION D’OTTAWA-CARLETON RAPPORT
Our File/N/Ré&. 46-99-0096
DATE 19 November 1999
TO/DEST. Co-ordinator

Corporate Services and Economic Development Committee

FROM/EXP. Planning and Development Approvas Commissoner
SUBJECT/OBJET EASTERN ONTARIO WATER RESOURCESMANAGEMENT
STUDY

DEPARTMENTAL RECOMMENDATIONS

That the Cor por ate Services and Economic Development Committee approve:

1. the appointment of CH2M Gore & Storrie Limited, Ottawa, to undertake the Eastern
Ontario Water Resources Management Study for the portion of the South Nation
water shed located within the Region of Ottawa-Carleton at a cost not to exceed $110,500;

2. the allocation of $20,000 to Agriculture and Agri-Food Canada to complete the GIS data
compilation and co-ordination components of the Eastern Ontario Water Resources

Management Study;

3. theappointment of MHPM Project Managers Inc., Ottawa, as the Study Co-ordinator for
the Regional Study area at a cost not to exceed $15,000.

BACKGROUND

On October 14, 1998, Regiona Council approved the Region’s participation with the United Counties
of Prescott and Russdll (P&R) and Stormont, Dundas and Glengarry (SD&G) in their groundwater and
surface water resource management pilot project for the portion of the South Nation watershed within
the Region (Planning and Environment Committee Report No. 14). This pilot project is now referred to
as the Eastern Ontario Water Resources Management Study (EOWRMS).  Funding requests to the
Minigtry of the Environment (MOE) and Agriculture and Agri-Food Canada (AAFC) to assist with the
EOWRMS were concurrently approved by Council.
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The purpose of the EOWRMS is to develop an information base on surface and groundwater resources
on a watershed basis, as well as to identify potential cost-effective options for water and wastewater
infrastructure in order to improve weater resource management, planning and development in eastern
Ontario. The study partnersinclude the AAFC, MOE, Minigiry of Agriculture, Food and Rurd Affairs,
the United Counties of P& R and SD& G, the South Nation River Conservation Authority and the Raisin
Region Consarvation Authority. The MOE is providing funding through its Water Protection Program
and the AAFC is providing both sgnificant technica and financid contributions. The study is to be
completed by the end of the year 2000.

Currently, the EOWRMS is being co-ordinated by the United Counties of P&R and SD& G within their
planning areas. The EOWRMS is being undertaken in three phases. The firgt phase has been divided
into two sub-phases. Phase 1A, which has been completed for the areas within the United Counties of
P&R and SD& G, focused on information needs, exiting information, literature review and identification
of information gaps. Limited additional work is required to complete Phase 1A for the Regiond study
area. Phase 1B will assemble the information and fill the information gaps. The second phase involves
andlysis of theinformation. The third phase focuses on the development of resource management tools.
The remainder of the EOWRMS, namey, Phases 1B, 2 and 3, has recently been awarded to the
engineering conaulting firm of CH2M Gore & Storrie (CG& S).



Approva of this report will permit the extension of the EOWRMS contract to include the portion of the
South Nation watershed located within the Region.  This will provide the Region with an excdlent
opportunity to better develop an understanding of the Region’s water resources for the most easterly
part of the Region, as well as cregting a proven framework for future water resources studies for the
remaining arees of Ottawa-Carleton. Recent discussons and mesetings with the United Counties of
P&R and SD& G, the study partners, and CG& S has indicated that participation of the Region in the
EOWRMS will be aso benefit the origind funding partners and provide a more complete assessment of
the watershed area.

DISCUSSION

Three consultants were short-listed through a pre-qudification process co-ordinated by the United
Counties of P&R and SD&G, together with the study partners, to prepare detailed proposas to
complete the EOWRM S within the planning areas of the United Counties of P&R and SD&G. Each of
the three pre-qudified consultants presented their proposas to the United Counties of P& R and SD& G
and the study partners on October 25, 1999. Each of the presentations were evauated based on
edtablished criteria and a scoring system.  CG&S obtained the highest score and was, therefore,
deemed the successful consultant.

To conduct the EOWRMS, CG& S has assembled a multi-disciplinary team that possesses the required
leve of experiencein dl dements of the EOWRMS. CG& S proposa highlights included:

Project team continuity with Phase 1A;

Thorough understanding of the study objectives and of technica expertise and leve of effort
required to satisfy each objective;

A flexible work plan that acknowledges the importance of public participation and recognizes the
gmilarities and differences throughout the large sudy area; and

An approach that is based on the premise that there is a need to bridge the gap between theory and
practice, between policy and implementation, and between planning and engineering.

CG& S has provided the Region with a preiminary work plan and cost estimate to include the portion of
the South Nation watershed located within the Region in the EOWRMS. This is reflected in
Recommendation 1.

The United Counties of P&R and SD& G have each retained the services of an independent study co-
ordinator to assst with the adminigtration and management eements of the project. The two co-
ordinators work closely together to ensure consistency and continuity between the two planning aress.
In order to be congstent with the established administration and management structure, and to facilitate
integration and co-ordination with the other two planning aress, it is recommended that the Region also
gppoint an independent study co-ordinator. The firm of MHPM Project Managers Inc. (MHPM), is
currently acting in this role on behaf of the United County of P& R and has assumed this responsbility
snce the beginning of the sudy. MHMP specidizes in the management of large projects and has been
highly recommended by the United County of P&R. Therefore, it is recommended that MHPM aso be



gppointed as the independent study co-ordinator for the Regiona study area.  This is reflected in
Recommendation 3.

CONSULTATION

A thorough public consultation program is a mgor component of this sudy. Steering Committees for
the three planning areas, dong with a Technical Advisory Group which includes a representative from
the Region, will be established to ensure that the stakeholder agencies have adequate input into the
sudy. A comprehensve communications plan has been developed to facilitate the public consultation
program to provide sufficient opportunity for stakeholder input and the andyticd review of idess,
reports, and outputs throughout the course of the study. The communications plan will be executed in
both officid languages and includes the following components newdetters, web Ste, surveys, open
houses, workshops, focus group sessions, agency and public meetings, and the preparation of
communications reports.

COMPATIBILITY WITH THE REGIONAL OFFICIAL PLAN

The Region has sgnificant interest in ensuring our groundwater resources are protected, including:

the Regiond Medicd Officer of Hedlth is mandated to protect public hedth;

the Region is whally or partidly respongble for the public water supply and sawage collection and
treatment;

the Region establishes the planning framework within which development decisions are made and is
responsible for implementing the Provincid Policy Statement, issued under the Planning Act;

the Region is responsible wholly or partidly for corrections to private wells and sewage disposa
systems, in the case of failures (for example, Carlsbad Springs).

The Region’ s role and respongibilities for managing and protecting water resources has been transcribed
into policies within the Region’'s Officid Plan. The Region’s participation in the EOWRMS will assg in
implementing a number of the water resources and rurd servicing policies of the Officid Plan.
Spedificdly, it will assg in fulfilling or supporting the following policies within the South Nation
watershed area of the Region:

Policy 5.2.1.1 Aquifer Management Strategy

Policy 52.6  Protection of Groundwater Source

Policy 531 Watershed Plans

Policy 53.2  Subwatershed Plans

Policy 103  Water and Wastewater Servicesin the Rurd Area

EXPENDITURE JUSTIFICATION

Regiond Council has previoudy approved the funding and a budget dlocation to the EOWRMS in
October of 1998. The partnership with the counties of P& D, SD& G, AAFC, and the MOE will enable
the development of awater resources information system for the South Nation watershed through a cost



sharing agreement that will be mutualy beneficid to dl partners and stakeholders within the watershed.
This partnership will be more cost efficient compared with the Region undertaking the study done and
will provide a congstent policy context for the entire watershed area.

OPPORTUNITIES FOR EXTERNAL FUNDING

As directed in the October 1998, resolution of Regiona Council, staff have applied to the Ontario
Minigtry of the Environment’s Water Protection Fund to seek a cash contribution to the study. Based
on the program’s funding formula, the Region would be entitled to gpproximately ten percent of
CG& S s budget should our application be approved.

The AAFC is a sgnificant funding partner and contributor to the EOWRMS. Their role isto asss in
the compilation of the GIS data and to co-ordinate the GIS component of the study. The cost of these
sarvices is separate from the consultant’s contract. However, the AAFC provides fifty percent of the
funding for thiswork. The cogt of the AAFC's services is $40,000.00 with the Region’s contribution
equating to $20,000.00.

FINANCIAL STATEMENT

$
Approved Budget to Date 900,000
Tota Paid and Committed (427,092
Bdance Avaladle 472,908
THIS REQUEST (145,500)
Baance Remaining 327.408

Funds are available in the 1999 Capita Budget, Account No. 912-33420 (SAP Order No. 900005)
Studies - Servicing and Economic Analysis (Reference Page No. 58-59).

Approved by Pamela Sweet for
Nick Tunnacliffe, MCIP, RPP

JP/bs/sm



FINANCE DEPARTMENT COMMENT

Funds are available as indicated

Approved by T. Fedec
on behalf of the Finance Commissioner



