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DEPARTMENTAL RECOMMENDATION

That the Corporate Services and Economic Development Committee and Council approve a
contract award to Harmer Podolak Engineering Consultants Inc., Nepean, to provide
professional engineering services to conduct the implementation of corrective actions for the
Working Safely Above Floor Level Program for the Robert O. Pickard Environmental Centre
for atotal contract provision up to $138,800.

BACKGROUND

As areault of an indudtrid accident which occurred on 08 August 1999, the Ministry of Labour issued
orders to the Region of Ottawa-Carleton to develop a Working Safely Above Floor Level Policy and
Program for the Robert O. Fickard Environmental Centre and to submit a Compliance Plan for the
Program to the Minigtry of Labour. The Water Environment Protection Divison (WEPD) developed a
Policy and Compliance Plan for the Program to address these orders. The Compliance Plan identified
the need to retain a consultant to produce a report identifying corrective measures for structural and
safety deficiencies of above-floor-level equipment and infrastructure.  Harmer Podolak Engineering
Consaultants Inc. was retained by WEPD, and has identified the necessary corrective measures to
address the structurd and safety deficiencies.

In addition to the work performed by Harmer Podolak Engineering Consultants Inc., WEPD has
assessed the risks of specific activities that require its employees to work above floor leve.



The next phase of the Working Safely Above Hoor Level Program is to implement the corrective
actions, which will condst of desgn and preparation of detailed condruction drawings and
specifications, review of contracting quotations, and field review of congtruction work.

Subsequently, the work will consst of reparing or replacing deficient equipment and infrastructure
identified as requiring immediate corrective actions.  The repair/replacement contract award will be
subject to the Corporate procurement process. The estimated cost for the work is in the order of
$500,000.

DISCUSSION

In light of the critica nature of the work, the tight timeframe to achieve compliance with the Minidry of
Labour Orders, and the necessity to repair deficient equipment and infrastructure, it is recommended
that this follow-on contract be awarded to Harmer Podolak Engineering Consultants Inc.

Harmer Podolak Engineering Consultants Inc. was initidly selected through a competitive process to
peform the condition assessment and to develop ingpection and maintenance programs for the
equipment and infrastructure used when working above floor level for the Robert O. Pickard
Environmenta Centre. Harmer Podolak Engineering Consultants Inc. has an excdlent understanding of
this assgnment, qudified personnd, extensive knowledge of the Pickard Centre, and has demonstrated
in the previous contract the ability to meet dl the requirements of this assgnment, including completing
quaity work within tight deadlines.

The Supply Management Divison has reviewed the per diem rates provided by Harmer Podolak
Engineering Consultants Inc. and congders them to be far, competitive, and of good vaue to the
Region.

CONSULTATION

The public consultation process is not applicable.

EXPENDITURE JUSTIFICATION

This project resulted from the occurrence of an indudrial accident a the Robert O. Pickard
Environmenta Centre. The Ministry of Labour ordered the Robert O. Pickard Environmentd Centre to
develop a Compliance Plan that addresses working safely above floor level. Integrd to the Compliance
Pan is the implementation of corrective actions to the above-floor-level equipment and infrastructure.

This project pertains to the facilities a the Robert O. Pickard Environmenta Centre and is not affected
by the trangition to one city. The estimated fees are $122,506 plus 3% GST in the amount of $3,675.
A contingency dlowance in the amount of $12,251 plus 3% GST in the amount of $368 for a tota
contingency of $12,619 is requested to dlow for contract variations. The total contract provison
amounts to $138,800.



FINANCIAL STATEMENT AND APPROVAL

$
Approved Budget to Date 1,592,000
Total Paid and Committed (0842,188)
Bdance Avaladle 749,812
THIS REQUEST (1138,800)
Baance Remaining 611,012

Funds in the amount of $138,800 have been provided in the 2000 Capita Budget, Order No. 900252-
502330, WEPD - Facilities Upgrades, (Reference page 426), Purchase Requisition No. 10051331.

Approved by
M. J. E. Sheflin, P. Eng.

SM/itd

SUPPLY MANAGEMENT DIVISON

| concur,

G. Ford on behalf of
the Finance Commissioner



