8. COMMUNITY RESOURCE CENTRE OF

GOULBOURN, KANATA AND WEST CARLETON
CAPITAL FUNDING REQUEST

COMMITTEE RECOMMENDATION

That Council approve a maximum expenditure of $360,000 to provide a one-time
capital grant [$500,000] and an interest free loan [$360,000] to assist the Community

Resource Centre of Goulbourn, Kanata and West Carleton to acquire land and to
congruct an adequate facility.

DOCUMENTATION

1 A/Socid Savices Commissone’s report daed 21 Sep 00 is immediady
attached

2. Extract of Draft Corporate Services and Economic Development Committee
Minute, 03 Oct 00, immediately follows the report and includes a record of the
vote.
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TOIDEST. Co-ordinator

Corporate Services and Economic Development Committee

FROM/EXP. A/Socid Savices Commissoner

SUBJECT/OBJET COMMUNITY RESOURCE (ENTRE OF GOULBOURN,

KANATA AND WEST CARLETON
CAPITAL FUNDING REQUEST

DEPARTMENTAL RECOMMENDATION

That the Corporate Services and Economic Development Committee recommend
Council approve a maximum expenditure of $360,000 to provide aone-time capital
grant [$500,000] and an interest free loan [$360,000] to assst the Community
Resource Centre of Goulbourn, Kanata & West Carleton to acquire land and to
congruct an adequate property.

BACKGROUND

The ddivay of sodd and hedth senices through a network of neighbourhood based
Community Resource/Hedth Centres is unique to the Region of Ottawa-Carleton. The
Network of Community Resource Centres has grown since 1972 to its exiging 13 Centres.
Since 1990, the Region has provided core funding (including funds for goace) to the Centres.
Over the years, the Region has dso provided capitd grants to various Community Resource
Centres, for example, the Somerset West Community Hedlth Centre, Carlington Community
and Hedth Services, Overbrook-Forbes Community Resource Centre. In March 2000, the
Corporate Services and Economic Development Committee and Council gpproved a capitd
grant and an interest free loan for the acquigition of property to “Under One Roof”, aproject to
co-locate sarvices.



DISCUSSION
The Centre

The Community Resource Centre of Goulbourn, Kanata and West Carleton (CRC) hasbeenin
operation snce 1987. The Centre is host to many programs and services. In the past year, the
CRC has offered services to 7,000 individuas including 585 abused women and there have
been 3,117 one-way trips for seniors and persons with disabilities to medica, shopping and
socid activities. Adding co-located agencies increases the number of individuds served to over
10,000.

Present Fadility

The Centre currently operates from 9,100 square feet of leased spacein 2" floor offices a the
Kanata Town Centre Mall, 150 Katimavik Road. The Centre has the mandate to serve the far
west end of the Region. The Centre provides many of its sarvices in the community a large, in

areas such as Carp, Congance Bay and different locations throughout Kanata. The main office
in Kanata sarves two functions. It acts as the main resource centre handling requests for

information about resources avalable in the community and as a gte for some of the more
specidized sarvices, uch as programs againg abuse for women and speech thergpy for young
children. The Centre as0 acts as an adminigraive hub, providing the office gpace and services
through which g&ff co-ordinate the many outreach programs, typicdly 15 at any onetime, being

caried out in the community & large.

The aurrent Site is occupied by 35 full and part-time CRC g&ff, 27 full and part-time co-located
g&ff from various agencies and 338 voluntears. The current Ste is undersized for the existing
savices. A spatid sudy indicated that the Centre requires 12,000 square feet to carry out its
current functions. Programs are growing in the areas of counsdling, socid work, community
development and youth services. Additiond space is required for the ddlivery of these services,
The Centre dso needs more counselling rooms and group rooms. The Centrée' s three meeting
paces are booked dose to cgpacity during the day and in the evenings. The Dementia Day
Away program issat to expand. It is currently divered off ste but would benefit from being
ddivered in-house.

Some of the specidized services need pecific design layout of space and equipment, such as
office and interview rooms.  The offices will be used for information and counsding sessons on
such topics as mentd hedth, hedth promotion and speech therapy. New office space will dso



be used to ddiver a wide variety of assstance programs, including a day away program for
people with dementia.

The Centre anticipates becoming the western suburban recipient for Community Heelth Centre
funding from the Minidry of Hedth in the rdativey near future If the Centre recaves this
funding, it will need gpproximately 4,000 additiona square feet of gpace to ddiver a variety of
hedth sarvices induding physcd exams wel baby dinics and community nurses. |If the space
isdready built and reedily available for the gppropriate fit up, it will aid the Centre in expediting
Minidry of Hedlth funding.

Site Sdection

In 1996, the Centre negotiated a very favourable lease during a time when the commercid red
estate market was in recesson. The Centre's five year lease expires on December 31, 2001.
The current landiord' s lease renewa offer is $15 base rent plus operating cogts totding a gross
renta cost of $26 to $27 per square foot. This amount represents an increase of 50-60% of
the Centre' s current budget for the same space.

The Centre is competing for space in a market dominated by the high tech sector. The rentd

market in Kanata has a low vacancy rae. Rents have escdated in the past two years.

Representatives from CB Richard Ellis and Metro- Suburban (commercid red edtate brokers)
have reported rents have risen 15% to 20% to a range of $15 to $18 net with operating costs
ranging from $10 to $13.30. This has led the Centre to investigate the option of congtructing its
own building.

There is a vacant parcd of land , owned by 1150107 Ontario Inc., located behind the
Cadledean Paza on the north-eest corner of Hazedldean and Cadlefrank Roads.
Approximatdy 1.37 acres in extent, this parcd is zoned Geneard Commercid, has been
svered, and is etimaed to have a vaue of approximaely $300,000 to $400,000.
Negotiations are underway with the owners of this parcd. Access mugt be via the Kanata
Baptist Church property adjacent to the parcd.

In 1994, Kanata Baptist Church, acting as Kanata Baptist Place Inc., developed Stonewick
Heights, a 96 unit non-profit housng development. A portion of the land assembled for this
purpose was surplus to the needs of the housing project and abuts the land which is of interest
to the Community Resource group. The Church and its non-profit housing corporation decided



to keep this land available for a future socid services centre of gpproximatdy 12,000 square
feet in Gross Hoor Area. This use was identified on the ste plan for Stonewick Heights and
was a0 induded in the rezoning. Preiminary discussons with Kanata Baptist Church officias
indicate that there is interet in making this land available for the Community Resource Centre
on a nomind badgs, as this land could provide oveflow parking for the Centre and to the
Church. Securing aninterest in this Ste would aso secure access to the Centre.

It is therefore proposad that the land behind Castledean plaza purchase the privatdy-owned
aurplus land behind Cadtledean Plaza and lease the land from Kanata Baptis Place on a long
term bass.  This has the added advantage of offering potentia expanson areain the future if

needed. Thiswould result in a parcel approximately two acresin extent. A new building with a
gross floor area of 17,700 square feet would initialy be condructed near Castlefrank Road,
with provison made to expand the building a a later dete. All of the immediate needs of the
Centre can be accommodated on the dte to be acquired. The Kanata Baptist Place parcdl

would be used for parking as well as for outdoor amenity pace, possibly induding a children’s

play area.

FUNDING REQUIREMENTS

The Centre has requested that the Region assgt them through a combination of funding
mechanisms. The funding request is comprised of a cgpita grant of $500,000 and an interest
free loan of $360,000 to be repaid in monthly ingtalments over 15 years. The Centre would
aso obtain conventiond mortgage financing of $1,178,000 amortized over 25 years with an
initid 10 year term &t 9%.

The totd capitd cogt for this project is $3,423,156. The Centre is proposing to finance the
project by the following means:

$10,000 in equity contributed directly by the Community Resource Centre;

$875,000 from a fundraisng campaign to be undertaken by the Community Resource
Centre;

$500,000 in capitd funding from the Sdvetion Army, representing the net proceeds due
to the community from the recent sde of land previoudy acquired by the Savation
Army for a hospitd in Kanata, which was dso intended to provide a ste for the
Community Hedth/Resource Centre (The Hedlth Network);



a capitd grant from the Region of Ottawa Carleton in the amount of $500,000, to be
advanced in two ingdlments: the firg $100,000 immediately upon approva by Coundil
in order to fund initid project planning work and the remaining $400,000 a the time the
land is acquired and a mortgage may be registered as security, anticipated in December,
2000;

$360,000 in an interest free loan from the Region of Ottawa Carleton, to be repaid in
equal monthly ingtalments over a 15 year period commencing from occupancy of the
completed building; and

conventiond  mortgage financing of $1,178,156, representing goproximately 35 per
cent of the tota capita cost of the project.

The Centré s andlyss indicates thet by purchasing this property the organization would avoid
dishursng over $2,500,000 in accommodation costs over the firgt 15 years of occupancy.
Regiond funding will be conditiond on the Centre assembling funding commitments from dl of
the partners, to the stisfaction of the Regiona Finance Commissioner.



CONSULTATION

Client feedback was included in the discusson on space in the proposal from the Community
Resource Centre Goulbourn, Kanata& West Carleton

FINANCIAL STATEMENT

No funds were identified in the 2000 budget for this purpose.

CONCLUSON

Current gpace no longer meets the Centre’ s minimum requirements and the current lease expires
in 2001. The option of building would provide the Centre with a more adequate and flexible
gpace and dlow for future growth of services

Approved by
Garry Armstrong

A\Commissioner, Social Services

FINANCE DEPARTMENT COMMENT

The source for funding one time capitd grant requests, which are outsde the normd budget
process, is usudly the Region Wide Capitd Reserve Fund.  The uncommitted baance in this
Resarve Fund is generdly sufficient to fund capital grant requests of this nature. However, asa
result of Council’s gpprova of the New Ambulance System Design report (August 9, 2000), all
remaining uncommitted funds have been committed to fund the projected land ambulance capitd
requirements.  Approximately $6.0 million of the $8.7 million in capitd reguirements will be
funded from this Reserve Fund.  The remaining $2.7 million will be funded from departmenta
savings within the Region Wide Fund operating budget.

Should Committee and Council wish to gpprove this capitd gant reques, it is likdy that
additiond savings will be possible within the 2000 operating budget to fund this request.

In accordance with Ottawa Trangtion Board Guiddine 5.2.9, gpprova of the Board will be
required.



Approved by
Tom Fedec on behalf of

Lloyd Russl
A/Finance Commisioner

LC/d



Extract of Draft Minute
Corporate Services and

Economic Deve opment Committee
03 October 2000

COMMUNITY RESOURCE CENTRE OF ***

GOULBOURN, KANATA AND WEST CARLETON
CAPITAL FUNDING REQUEST

- A/Socid Services Commissioner’ s report dated 21 Sep 00

Mr. Alan Whitten, Char, Long Tem Panning Committeg, introduced Ms Peggy
Fetmate, Executive Director, Mr. Sam Dicks Board Char, and Mr. Phil Brown,
Conaultant, in addition of other board membersin the public gdlery.

Councillor Stewart commended the agency for the work done in ther condituency and
ther commitment.  However, the Coundillor expressed concern tha there were aress
within the Region, indde the Greenbdt and in the urban area, that were not covered by
the fundamentd sarvices the agency provided.  Councillor Stewart reported Council had
recognized the need to offer these services in the Hunt Club / Riverdde Park area {an
areawith a pressng need}, however, explained no capita funds were available,

G. Armgrong, A/Socd Services Commissoner, dated that in reviewing the background
and community support for the subject CRC project, and the opportunity that presently
exiged, the Department supported the request for capitd money.  With respect to the
Ottawva South and Hunt Club area, Mr. Armdtrong explained staff continued to look at
this area / issue with the posshility of a Ste and capitd support from the new dty.  With
respect to the two CRC reports, he dated they were based on proposds that were
presented by the agencies. In dosng, Mr. Armstrong provided resssurance that dteff
would continue to work dosdy with the South Ottawa community to try to improve on
the sarvices presently provided.

With respect to the finance department comment, Coundillor Stewart pointed out funding
was not available to fund even these requests due to the commitment of the Region Wide
Capitd Reserve Fund.

Speaking to the CRC proposd, Mr. Armgtrong stated it was an opportunity that would
see subdantid savings over time. He bdieved it would prevent the agency having to
return to Council in the future to request sgnificant operaeting money. With respect to the
funding, the Commissoner confirmed the 2000 budget requirements would be findized
within the month and he was catain there would be sufficent funds to ded with the
request.

***NOTE: TRANSI TION BOARD APPROVAL WILL BE REQUIRED FOLLOWING COUNCIL
CONS DERATION OF THIS | TEM



Extract of Draft Minute
Corporate Services and

Economic Deve opment Committee
03 October 2000

Councillor Stewart expressed the difficut Stuaion, as she did not want to teke away
from the need and vauable work done by the CRC. However, she did not beieve it was
far for one community to have 0 little because there was no gpace available to ddiver
programs.

Mr. Phil Brown, Co-Chair, Codition of Community Hedth and Resources Centres.  Mr.
Brown reported that the Codition recognized there were ggps in the coverage area in the
Region and expressed his didress for the Stuation.  He dated it was necessary for dl the
CRCs to work together to fill the ggpos and push for the funding that would provide the
full leved of services that was seamless across the Region.  Mr. Brown dated an objective
was to dabilize the exiging centres, in addition to searching and obtaining the financing
to dlow other centresto develop to asmilar leve of servicein al communities

Councillor Munter acknowledged Councillor Stewart's concerns. He was pleased to
hear support for the notion tha perhaps time had come for a cgpitd fund in the socid
sarvices budget to be able to ded with the issues  The Councillor agreed the South
Ottawva group should bring forward a proposa and offered his assdance. However,
Councillor Munter referenced the solid business case presented in the CRC of Goulbourn,
Kanaa and West Carleton proposa. In closing, he pointed out the large increase in
current rent, adding that if the agency remaned in ther current location, the Region
would have to increase their 2001 operating funding.

Coundillor Cantin bdieved the proposa to acquire land and congtruct / own a building vs.
renting made good finandd sense citing the move to Regiond Headquarters from Queen
Strest. He daed the cods were then controllable.  In addition, the Councillor
emphaszed the importance to condruct a surdy building and not scrimp on the origind
congtruction cogds.

That the Corporate Services and Economic Development Committee recommend
Council approve a maximum expenditure of $860,000 to provide a one-time capital
grant [$500,000] and an interest free loan [$360,000] to assist the Community
Resource Centre of Goulbourn, Kanata and West Carleton to acquire land and to
congruct an adequate facility.

CARRIED
(W. Stewart dissented)



