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SUBJECT/OBJET	Information Technology OFFICE








With the successful implementation of the SAP system throughout the Corporation, and the soon-to-be concluded Y2K readiness programmes, your Management Team concluded that the most effective and efficient use of Information Technology (IT) resources would be achieved through system-wide integration of those resources.  Consequently, I am pleased to advise Council of the creation of the Information Technology Office.  Its role will be to:





Integrate and centralize the information technology (IT) functions of the Region of Ottawa-Carleton into a single Information Technology Office.





Prepare an Information Technology Strategy that will guide the IT functions of the Region into the 21st Century.





Dr. Louis Shallal has been appointed as Executive Director of IT, reporting through me to Management Committee.  He will oversee the integration of all resources.








DISCUSSION





With the backdrop of  unprecedented financial challenges, downloading by the Provincial government and pending  municipal restructuring, the Region is constantly seeking innovative ways of doing business and streamlining its operations. It’s no longer enough just to  manage “pieces” of the corporate business well.  To be more successful, the Region must look at comprehensive ways of viewing the entire enterprise and employing effective methods to ensure it can meet the service levels required  particularly for mission critical activities and functions.





A rapidly changing, growing and challenging information technology environment will change  the way people will live, work, communicate, do business or learn even more than it has over the past decade.  The Regional government needs to adapt to this changing reality and to realize its proper role in fostering, supporting, co-ordinating and leading, as appropriate, the charge to 
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meeting the needs of the new century.  We must also pause to recognize the valuable service the Finance Department has provided while the Information System Division was part of its operation during this period of evolution.





Many, if not all of the following general trends in the IT industry significantly affect the way municipalities deliver IT services:





The pace of product innovation is increasing


Existing products are becoming obsolete 


It is extremely difficult to stay current


Purchased software packages are replacing in-house development


The Internet is becoming an integral part of any technology strategy


Changes in telecommunications technology will exceed the PC experience


Client-Server technology is replacing mainframes


There is an increased focus on process re-engineering


Emergence of centralized management of decentralized technology infrastructure


Increased focus on the cost of desktops


Critical shortages of specialized IT skills


Greater need for one-stop shopping applications


Extended hours of service moving to 7 days/24 Hours


Greater need to assess IT system performance, and 


Reduced tolerance of failure due to business dependence on IT





A high profile for the IT function in the organization is essential for both internal well being of the corporation and for the front row position of the Region in the high tech sector.  The Region should be in the top 10% of IT organizations in Canada.





Your Management Team, particularly your Finance Commissioner, have long recognized the need for a comprehensive and consistent vision for IT, and for a focused and committed IT leadership in the Corporation.  These needs were evident in discussions with the operating departments, IT staff, and during recent priority setting in the development of the Regional Directions 2000-2005 document.





The Region is a large employer with diversified services which rely on information technology as a critical service delivery tool.  Many of these services are provided using IT resources that were developed in isolation, resulting in the formation of technological islands, and data and information silos.  IT staff across the Corporation will welcome systems that will allow them to work collaboratively to achieve both corporate and departmental goals.  Centralized lines of accountability will reduce overlap and improve efficiencies.  


�



The Regional Corporation with a total operating and capital budget of some $1.4 billion has a significant investment in Information Technology.  It is estimated across the Corporation that in excess of $30 million are invested annually on IT.  This represents roughly 1½ to 2% of the overall regional budget.  It is not just the sheer size of the investment in IT that must be appreciated, but also the impact of IT usage on the varied business functions of the organization.





My vision is that the Region of Ottawa-Carleton become a “centre of excellence” in providing IT services.  This includes:


harnessing and exploiting the untapped power, creativity and innovation of new and emerging technology. 


responding to opportunities which emerging technology brings


recognizing that investment in technology is an investment in the Corporate infrastructure.


securing a collaborative partnership with operating departments


pooling and refocusing the expertise and resources 


capitalizing on the internet and preparing for its impact on municipal services


maintaining and mining the Corporate data and information.





To become a centre of excellence in IT will require us to pay particular attention to the skills development and training needs of our staff in this fast changing and important field.   The Information Technology Office will work in cooperation with our Human Resources staff in implementing various means of increasing the skill sets and knowledge of our staff so that they can better support and enhance our corporate information systems.





The Region must use technology in effective ways in the delivery of its services for the benefit of  residents.  This challenge is enormous.  We will foster greater communication not only with the local high tech sector and the significant institutions that have been rapidly growing in the region, but also with other municipalities and with other associations.  The Region will seek alliances, partnerships and joint programs to capitalize on the significant opportunities and challenges stemming from different sources both outside and within the Region, such as:





an application for Federal funding for the Smart Community program in coordination with OCRI


the development of a concept for a Regional Communication Centre


the development of a concept for a Community Box Office for all cultural events 


telecommunication proposals from various firms


Kiosk proposal for a joint partnership with the private sector


the Electronic Library proposal


the pursuit of various Regional broadband applications initiated through the Electronic Government Services Group such as:


Push Technology, Broadcast Voice Messaging for the Visually Impaired, Telework pilot demonstration and road reconstruction Webcasts.
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Many of these projects and proposals must be adequately planned and resourced in order to gain the maximum benefit. 





The best way to accomplish the above objectives is to build one IT team that will work in partnership with management across the Corporation towards common strategic directions, goals and objectives both Corporately and departmentally.





The IT Office will maintain the corporate enterprise applications such as SAP, HRIS,  and GIS.  The Region has invested heavily in these systems.  The Region has also invested in updating our systems to be Year 2000 compatible.  Post Year 2000, we must ensure that the systems that have been put in place will continue to function as designed and as required. 





The planned IT integration process will recognize the need for communication, consultation and cooperation of all staff in the organizational units affected.  There will also be a need for further interaction and coordination of the Corporate IT functions with those of the Ottawa-Carleton Regional Police Services (OCRPS).





The IT Office will perform two distinct functions: 





A support function where regular production and maintenance services are provided to the operating and administrative departments in areas such as helpline, networking, infrastructure, application development and business solutions.  Support for SAP, HRIS, CWT, OWT, GIS and other corporate systems will be provided within this function.  Most of the existing  Information Systems Division (ISD) functions fall into this area.





The second function is a strategic and programs development function whereby challenges, opportunities and ways of exploiting emerging technologies are pursued and whereby value-added deployment of assets such as GIS, GPS and other innovations  may be enhanced.  Most of the existing Geomatics Division functions will fall into this area.  This function also includes significant liaison with the high tech sectors in order to secure partnerships.





The IT sector is a rapidly growing and challenging responsibility.  The needs and demands of the users will continue to increase dramatically resulting in escalating costs.  It would be inappropriate therefore to suggest that there would be major, if any, reductions in the cost of providing the IT functions under the new IT Office.  The goal is to significantly limit those increasing costs, while at the same time, providing greater level of service and enhanced entrepreneurial capacity.
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I am confident that the integration of the IT functions into a single IT office is beneficial for the well being of the Corporation.  Our Senior Management is committed to enhancing the role that IT will play to foster innovation and co-operation.  We must make significant strides to face the challenges of the 21st century.














Original signed by 


C.M. Beckstead








c.c. Management Committee Members
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